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1. Corporate profile
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Komatsu’s history —Founding principles—

Established Komatsu Ltd. on May 13, 1921. (Komatsu Iron Works Ltd. Was established in 1917 as a
predecessor of Komatsu)

Founder’s belief : ” industry is a foundation to enrich the nation.”
Human resources development is the basis of his belief.

[Founding principles]
€ Global expansion
¢ Quality first

€ Technological

iInnovation
¢ Human resource

development -

Meitaro Takeuchi
These principles continue to Founder
live on in the DNA of Komatsu. (Born in Sukumo city,
Kochi Prefecture)
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About Komatsu

Our purpose

Creating value through manufacturing and

technology innovation to empower a sustainable
future where people, busmesses and.pur planet
thrlve togetheﬂ | '

Number of consolidated
employees *

May 13, 1921 65,738

Consolidated group companies*®

208 235 bases

KOMATSU * As of March 30, 2024 Meeting with individual shareholders 5
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Net sales by segment (FY2023)

Net sales™ Industrial
machinery and

¥3,865.1 billion others

(¥192.8 billion)
5.0%

Retail finance
(¥80.9 billion)

2.1%

Construction, mining and
utility equipment

(¥3,591.4 billion)
92.9%

*To outside customers
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Construction, mining and utility equipment sales by region (FY2023)

Net sales by segment Middle

Africa g Japan

)
East 6 % 9 %
3 %
N\ N ‘ Oceania North
Construction, mining and i
(63,5013 biilion) 10 % America
92.9% 28 %
fsla L1 ¥3,501.4
12 % billion
China/
2 %
CIS
2 9% Europe
B
i 9 %%
*To outside customers America 0
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Main products

Construction, mining and utility equipment

Construction
equipment
Bulldoze
 Wheel
loaders
Mining
equipment
‘{\ ) o ‘ﬁf_ﬂ.‘““‘;
\ Super-large
hydraulic
excavators
KOMATSU shovels LHDs (load, haul,

dump machines)

Light sources used in semiconductor
lithography (excimer lasers)

[ e
Wire saws for cutting
silicon wafer
= § TR
\‘\jf

Large-size AC servo
press system
Meeting with individual shareholders 8



Main products (Mining equipment)

* Mining methods include “surface mining,” and “underground mining”. The
mining equipment used depends on the method employed.

 We focus on expanding the product lineup, particularly in the hard rock field of
underground mining.

Main
products for
surface
mining

(load, haul, dump
machines)

lydraulic

excavators

<80

Rope Continuous
shovels miners
KOMATSU
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Global development and production

[Objectives of local assembly/production] [Mother plants system]

Win customers’ trust. « Mother plants are production bases with

* Incorporate local specs. development functions.

 Provide early solutions for quality-related * Responsible for the safety, quality, delivery times
problems. and costs of child plants producing the same

 Shorten lead-time and reduce costs. models.

* Realizing the same quality globally.

Main production bases of construction, mining and utility equipment
co e b 3
[Mother plantl

*Production bases with development functions

Komatsu Forest AB

Komatsu America Co.

Komatsu Germany
Construction

Komatsu Germany
Mining

Komatsu Italia
Manufacturing S.p.A

Number of production bases by region

. Europe . Asia Middle East
o e g o i et
12 (4) 19 (1) 14 (4) 4 8 1

KOMATSU ( ): Number of mother plants

58 (9)
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Komatsu strengths - 1) In-house development and production of key components

[Benefits of in-house development and production]

« Ongoing technological innovation.
- Stable, global supply of components with standardized quality.

 Leading to the component remanufacturing business.
 Predictive maintenance capacities achieved by attaching sensors to components.

Key components

Electronics
components

Diesel engine

Control valve

Piston pump

Transmission

' Travel motor l"“\-

Axle

hybrid hydraulic Electric rotation

excavator motor

Inverter
Electric
generation
Capacitor motor

Meeting with individual shareholders
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Komatsu’s strengths :

Resilient production and procurement system

- Effectively use the production capacity of each plant, including fluctuations in demand
and forex, to produce and export products at optimal plant.

« Build a production and procurement system that is resilient to changes in the
environment, including pandemics, natural disasters and geopolitical risks.

Global cross-sourcing operation Multi-company procurement system
Establish a system to ensure consistent product Purchase parts from several manufacturers
quality across every production site in the world. and expand local procurement.

Komatsu

T ‘2
v >, V...
= " **+s Company A
- Plant c
. (Alternative)
Company B Pl
(Alternative) e
Company A
=+ Main units Company A  Plantb
Parts Planta (Alternative)
( Current)

<Requirements>

(1) Standardization of base machine

(2) Standardization of production system

(3) Standardization of production/design BOM*

(4) Standardization of manufacturing process and quality standards
*BOM: Bill of Material

KOMATSU Meeting with individual shareholders 12



Komatsu strengths — 3) The Komatsu Way

* The values, attitudes and behavioral patterns that all Komatsu employees worldwide should share are
clearly stated. (published from 2006)

« *We aim to promote this through daily improvement activities, cross-departmental project activities,
and problem-solving activities with customers.

Komatsu strengths e Seven principles of “Monozukuri”
strenqgths them into action l,) 1. Commitment to

L quality and reliability )

“*t 2 . Customer focus

%% 3. Defining the root cause

The KOMATSU Way P4 ~
&3
K4

“Gemba” philosophy

L )
g ) )
Leadership / top Management i 5. Strategy deployment

—Mindset and guidelines of Leadership/Top Management — L /

&
. s I ;
“Monozukuri” for all employees &% 6. Collaboration with
— To improve the competitiveness of manufacturing — L business partners J

Brand management

—to continue being chosen as a partner —
KOMATSU

Employee development

0J
K5
N
_J

J
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2. Mid-term management plan
—Growth strategies and solving ESG issues—
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2) Komatsu’s mid-term vision: DANTOTSU Value

DANTOTSU Value

Customer value creation that generates a positive cycle
of ESG solutions and improvement of earnings

DANTOTSU
Solution

v

Advancement of workplace operations
(Optimization platform and advanced solutions)

Improvement
of earnings

ESG solutions

Develop safe, highly productive,
smart and clean workplaces of
the future with customers

DANTOTSU
Service

DANTOTSU
Product

Advancement of machines
(Automation, autonomous operation, electrification
and remote-controlling)

Advancement of machine operations
(Visualization of machine operations and
preventive maintenance)

—~—g—

Sustainable growth

KOMA'l'SII Meeting with individual shareholders 15



Komatsu’s medium- to long-term vision : Roadmap to workplaces of the future

We aim to create a new customer value with combination of solutions and
products to realize a safe, highly productive, smart and clean workplaces of the
future together with our customers.

Roadmap to workplaces of the future Solutions (optimization level of customer’s entire
(For Smart Construction) operation processes
€ Safe, highly productive, = : I
smart and clean workplaces
of the future
Digital transformation
Carbon neutrality

Level 5
Create work tasks
and work orders

\ R 4

Level 4
Optimization of
construction planning

DX Smart Open technology
Construction platform at mine sites

Products ( automation and autonomous operation)

Combination with ICT
construction
equipment and
remote control system

Level 3
Data monitoring

Level 2
Visualization of
topography / workplace

Maximizing customer value

Level 1
Workplace
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Comventional Products (Level of automation and autonomous operation)

digitization

Level 4
Advanced col-
e laborative autono- T <
suppor su r automation mous operation operation
Level 1 Level 3 Level 4 Level 5 A T e e _ .
i | |l | asbsddivan] libeidd [l = Medium-sized hydraulic
— Electrified mini  excavator equipped with a

Innovate manufacturing technology and develop new value chain excavater T PC30E_6,, hyd rogen fueI Ce"
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Mid-term management plan (FY2022 - 2024): 3 Pillars of growth strategies

DANTOTSU Value

Together, to “The Next” for sustainable growth

1. Accelerate growth
by means of
innovation

Core 2. Maximize
business earnings power

Value
creation

Creating
DANTOTSU Value

Manage-
ment 3. Enhance corporate

fougf"ati' resilience

KOMA'l-SU Meeting with individual shareholders 17



Growth strategy #1 : Accelerate growth by means of innovation

Development and market introduction
of electrified machinery

Efforts for
automation

Optimization level 0

‘é customer’s entire operation

processes

Accelerate growth
by means of innovation

(products and solutions)
toward carbon neutrality

R % ntelli
S ne
4 = e < N
e Dispat:
2T — =
o (PER) MM Z1WIn AXCEER@m | BOm 5]
3 =
ot e WTEE 152 wt A da /-
BEL gn 17em e Other Ap
‘ & it o Azt 1gm0m —

Promotion of Open technology platform
DX Smart Construction at mine sites

KOMA'I.SU Meeting with individual shareholders 18



Promotion of DX Smart Construction

« Against the background of a serious labor shortage at construction sites, we have started
Smart Construction that digitizes each operational process at the sites = Evolved into a
"DX Smart Construction” that digitally connects all processes.

» Expand this business model to North America, Europe, Australia, and Southeast Asia.

[ surveying  l pianning i Gonstruction_|

- ; . . ' Chopping is installed and : As-built Submit
Surveying by hand | Calculation fsml volume : !,‘,}L‘Qh' tching§ management by paper

"Horizontal digitalization™ that digitally connects all construction processes
= DX Smart Construction

KOMATSU Meeting with individual shareholders 19
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+ g g h\?‘? \ ' +  Chopping is installed according to the ! - _
QRO © Spend time and man-hours i Calculation of construction soil ! design drawings Man_ually surveying LD EDMPIEEE terr_aln
_> surveying the existing terrain. :. volume from paper blueprints ' Molding by repeating construction and : Delivery with a large amount of as-built
-" i ' . inspection while watching the chopping. management documents.
? D | ¥ | | -
o '~ Drone 3D measurement |  Calculate soil volume ICT Construction/ | Drone 3D finished
o 2 * digitally . Progress Management | landform inspection,
sl S L C— <»-x_3;“;§«*-’
- ":__' : T d
o 7]
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(o) £ From as-built terrain data and 3D ICT on machinery that ' Surveying the completed terrain with
E=] (%) 3D digitization in a short time, ' design data, automatic calculation of ! eIimingtes the need for chopping 3 adronein a short time .
ﬁ even in large sites. ' the amount of construction soil digitally. Digitally grasp and manage ' Easy output and delivery of as-built
— construction history and progress. management forms.
=
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Roadmap for automation development of construction and mining equipment

* Promote the development of automation of construction and mining machinery in four
steps, from automatic assist to autonomy.

Step2 Step4

Remote control Autonomous
ITeleoperation operation

(Unit) Aggregate number of AHS (Autonomous
1000 Haulage System) units installed

Step1
Semi-automation*

*Automation functions for certain
tasks performed by construction or
mining equipment.

Over 750 units
at 23 sites

in 5 countries* \ ke
i1 *AsofJune 30,2024 B S >
o m N I “* Collaboratio Autonomous hauling
FY18 FY19 FY20 FY21 FY22 FY23 FY24

Automatic bucket control Remote control Teleoperation + Semi-
automatic loading

==

teleoperation model
Teleoperation + Automatic blade control

¥’ 233333))X))X)H)))

KOMA‘-SU Meeting with individual shareholders 20




Roadmap of product development toward carbon neutrality

 We are working on the development of construction and mining equipment that
uses new power sources, including batteries.

- Carbon neutral

.

Bridge technology

c T ® ESmEs: -
o Q@ A
— N © Major , % = 0 N Hydrogen engine
= % @ applications: Diesel electric thered electric Battery-powered haul truck
o 5 quarry dump truck hydraulic excavator (concept machine)
© =) Tethered electric
-l
Battery / Trolley
Hydrogen engine
g Tethered electric N =
N hydraulic excavator g AR
2] N
L Major LN _
E E applications: 5 = & = %) ol
o .= General civil Y e { : Medium-sized hydraulic excavator
- g engineering, D, W s = equipped with a hydrogen fuel cell
= = land development, | Electric hydraulic concept machine
o waste and Hvbrid Medium-sized wheel excavator
S  recycling, ybniad load i oed with
= demolition hydraulic excavator ::M?I'r equipped wit Battery
©
= Tethered + Battery
7p)
Major
applications: ; L
> Urban civil N Fullv el .
4=  engineering, _ ully electric
= construction, @ Fully electric wheel loader
5 road pavement, Battery-powér‘é d Electric mini excavator (concept machine)

i . ; n machin .
S agriculture and mini excavator micro excavator (concept machine) Fully electric

o) livestock,
- J gardening

Battery

* Komatsu Hydraulic Mechanical Transmission: Transmission system that realizes a 30% improvement over conventional systems by combining a
KOMA“U high efficiency mechanical transmission with a hydro static transmission that is capable of continuously variable transmission and that uses a motor 21
and a variable capacity hydraulic pump.



Initiatives to achieve carbon neutrality

 Developing technologies in all directions to achieve carbon neutrality.

Carbon-neutral fuel I Battery

SW|tch|ng from diesel fuel

oil (HVO fuel*) as the fuel
charged at the plant.
= (in Europe)

* Hydrotreated Vegetable QOil

Acquisition of a U.S. battery manufacturer.
AL nNce] Pro@NANCE

Battery pack for low voltage (left)
Battery pack for High voltage (right)

Hydrogen-mixed combustion generator Hydrogen fuel cell modules

Development of a concept machine for

portable hydrogen-mixed combustion
generator for power

supply of electric
mini excavators.

KOMATSU

Signed a joint development agreement
with General Motors Company for
hydrogen fuel cell
modules for ultra-
large dump
trucks.

Meeting with individual shareholders 22



Growth strategy #2 : Maximize earnings power

Building a data-driven business model Promoting product strategy based on
f characteristics of strategic markets

1./
= % Expand presence

il ﬁ' in key emerging markets

CE series

Further growth
from evolution
of value chain business

sl

Expansion of forestry machinery Expansion of hard rock

A bulldozer-based planter with equipment businesses
KOMATSU  tree-planting attachments Meeting with individual shareholders 23



Efforts in strategic markets

* As one of the efforts for strategic markets including Asian region, “two model line strategy"
was developed in response to customer needs.

In the 20-ton class, the "CE Series" with specifications suitable for urban civil engineering work
have been sold, contributing to maintaining and increasing market share.

In the 30-ton class, amid soaring fuel prices and growing awareness of climate change, the
hybrid hydraulic excavators have been sold.

m IEL RS- ® Standard

m High-end model B Hybrid model
B CE Series (light-load work model)

_—

Hydraullc excavator of CE series Hybrid hydraulic excavator
KOMATSU
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Enhance the value chain business

* Provide continuous support throughout the entire lifecycle of equipment, from purchasing
new equipment to selling used.

* Further strengthen the business model to generate stable profit even after the new
equipment sales.

Support of equipment’s lifecycle

Construction,mining and utility
equipment sales composition

1

Used Procurement

equliprglent reliable
reliable support 0
w. Support 0.8 33 /o —
/ i Obpti £ Warranty .
LR ' ptumum F cor;]tracts
ET s .., . wit
vy Procurement . maintenancg

N7

0.6 \
\
\
Customer’s Customer
Lifecycle operation 0.4
67%
Operation 0
Parts/ r%"ame 0.2 50 /0
rglsiasglte Maintenance/ support '
*E support @2 Renewal &2 &
: & 0
e FY2010 FY2023

Equipment M Parts & Service
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Growth strategy #3 : Enhance corporate resilience

Enhanced cross-sourcing of production Strengthening
risk management system

Nt

operations and reinforce
risk management

-» Machine
-» Parts

Enrich human resources
base with diversity

\_/ Creating value together

Improvement of employee Developing a global brand strategy

engagement
KOMATSU Meeting with individual shareholders 26




Business continuity plan system

Respond to various risks (natural disasters, procurement risks, and infectious
diseases, etc.) , built BCP system that enables procurement and production
continuity

Risks
Natural Cyber
disasters . ceISXS attacks
* Occupational » Earthquake, tsunami »  Competition for » Unauthorized
safety and health . access
. * Typhoon, flood semiconductors .
* Covid-19 * Eruption etc. + Blockage of logistics " Loss or malfunction
+ MARS. SARS 9 9 of production information
Counter- \/’
measures _
Global cross-sourcing Procurement multi-source Strengthening Strengthening cyber
operation for production system disaster resilience security
4 N\ N\ N\ [ %7 )
Komatsu iﬁ Seismic FSIRT Enhanced
maintenance %FE% monitoring
i

-
-~
o u,
.

B h x’&ﬂ @ BCP training %—T 2

L L e -’
V\ Rl Tv‘.. l:.___IQJ Data backup ® ‘|*‘I Eg:a::hﬂ

Company B +In-house Eﬁl
Company £ nerators %_
: (Alternative) Company A plant b ey ge Fi Il
—_— lant a - - +Flood control iIrewa
Machine (Cpurrent) (Alternativd) [ A é measures . _ , ,
—> Parts -Safety stock »¢FSIRT: Factory Security Incident
Response Team
J J VRN J

KOMATSU
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Sustainability policy and KPIs of the mid-term management plan

 Based on the sustainability policy, we aim to contribute to society through our business
activities.

« Set KPI targets to steadily solving ESG issues through the growth strategy of the mid-
term management plan.

D = 0 s O-T€ anageme DId
Wlth Indicators related to female employee (consolidated)
people Gender  Decentwork  Reduced FY2022 result Target
Materiality : equality and economic inequalities 1 0 3% 1 3% or more
[Employees] growth '
[Human rights
Number of workplaces using Smart Construction (global total)
With 8 s FY2022 result Target
business | [\:2 | 8,955 13,000
TR Industry, : . .
Materiality : } Sustainable Responsible  Partnerships .
[Customere ] InnoA\:]e(\jtlon ciesand  consumption Aggregate number of AHS units installed
. [ Ethics/ J infrastructure communities projﬂgﬁon FY2022 result p Target
overnance
[Communities | 643 units ‘ 790 units
g = CO2 emissions from production (compared with FY2010)
With the Clean energy n ry Res\rr;gr;éllble Fy2022 resul \ » [ Target)
d : 0
pla net industry and innovationand  consumption and A43 A) A 45 A)
innovation infrastructure production L .
Materiality : . e - CO2 emissions from product use (compared with FY2010)
[Environment| .@ FY2022 result ) » Target
— o
Climate action Life on land Partnerships A 21 /0 A 24%

KOMATSU

*KPI (Key Performance Indicator)

Meeting with individual shareholders
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Komatsu and Williams Racing reignite historic partnership

« Komatsu has signed a multi-year deal with Williams Racing to become the
Principal Partner of the British team from the start of the 2024 FIA Formula One
World Championship season.

L
D — HOMATSU '

%"m

N

————————
N "-u._; —

| ﬂ Ste mm MYPl—mum Kﬁ&u\ (( \/\,

Komatsu’s logo and branding feature prominently on the 2024 Williams Racing livery,
as well as the team’s overalls and kit, for the upcoming Formula One season.

Meeting with individual shareholders



3. Business results and shareholder return
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Business results to date

Foreign exchange rate
(f/en/USD)
50

135144 140
126 -
121 413 ;g 114 117 114 =
120 -
90 -
60 - 12.3% 14.6% 13.8% 13.7%
12.2%11.2% _10.7%.810.3% 11.3% e
9-7% 7.6% 14.4%
Net sales 2306 2.6% Opera’Fing
(Bi”ions Of _1.30/ ‘ 100th prOfIt
yen) anniversary (Billions of
_ 3,861.0 yen
4,000 [ Consolidated net sales (left scale) —@— Operating income ratio 3,865.1 ;0(:
[—Operating income (right scale) 3,543.5
3,500 - ¢ COVID-19
€ The global € China’s economic pandemic
3000 - financial crisis stimulus measures 750
’ Acquired 2,725.2 2,802.3
€ |Increase of construction Joy Global 0
2,500 equipment demand 2 243.0 2,501.1( 2 444.8 600
L goa.3 M >02L7 19817 1938 .6 7
2,000 - 1873 1,854.
1,612.1 %1,802. 450
1,500 . 1,356.0
300
1,000
500 150
0 0

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

ansion of production - .
e oprapan Selective focus of business

I Diversification Expand ICT-driven value chain

Customer value creation
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Outline of projection for FY2024

* Net sales will remain about flat at JPY3,861.0 billion from FY2023.
« Operating income will decrease by 8.3% to JPY557.0 billion.

« Operating income ratio will amount to 14.4%, down 1.3 points.
 Net income will decrease by 11.8% to JPY347.0 billion.

FY2023 FY2024
Billions of yen results projection Changes

¥144.3/USD ¥140.0/USD

¥156.0/EUR ¥149.0/EUR INncrease Change

¥94.7/AUD ¥90.0/AUD

(decrease) %

Net sales 3,865.1 3,861.0 (4.1) (0.1%)
Operating income 607.2 557.0 (50.2) (8.3%)
Operating income ratio 15.7% 14.4% (1.3%) -
Net income attributable to
Komatsu Ltd. 393.4 347 (46.4) (11.8%)
ROE 14.1% 11.7% (2.4%)
Cash dividends per share 167 yen 167 yen +0 yen
Consolidated payout ratio 40.1% 45.5%

KOMATSU
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Projection for segment sales and profit of FY2024

« Construction, mining and utility equipment sales will be JPY3,553.0 billion, and segment
profit will be JPY538.0 billion.

« Retail finance sales will be JPY106.0 billion, and segment profit will be JPY22 billion.

* Industrial machinery and others sales will be JPY229.0 billion, and segment profit will be
JPY28.0 billion.

: Profitratio () : Sales after elimination of inter-segment transactions

Changes
o FY2023 FY2024
Billions of yen N Increase Change
L (Decrease) %
Net sales 3,865.1 3,861.0 (4.1) (0.1%)
Construction,
mining and utility [3,591.4] 3,615.2 | [3,548.3] 3,553.0 [(43.1)]  (62.2) [(1.2%)]  (1.7%)
equipment
Retail finance [80.9]  103.5 185.8]  106.0 [+49] +2.5 [+6.0%]  +2.4%
Il SHE] e o) 192.8]  195.6 [226.9]  229.0 [+34.1]  +33.4 | [+17.6%] +17.1%
landothers o - e ]
Elimination (49.2) (27.0) +22.2 -
Segment profit 605.7 585.0 | (0.5)pts. ] (20.7) (3.4%)
Construction,
mining and utility 574.0 538.0 |((0-8)pts. ) (36.0) (6.3%)
equipment
Retail finance 24.2 220 |L26)pts. ] (29 (9.3%)
'a"ndd"ﬁ?,ii.'rsm“hi"e” [ 5:3% 103 | (12.2% ] 28.0 | +69pts. ] +177 +172.4%
‘corporateand | .. .1 !
elimination (2.8) S (0-2) i
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Construction, mining and utility equipment :

Sales by region (To outside customers

« Sales to outside customers will decrease by 1.2% to JPY3,548.3 billion.
« Sales will increase in North America and Oceania, but decrease mainly in Latin America

and Asia.
Traditional markets:48% Strategic markets:52%
A A
Africa
FY24 North America Oceanial 0% 3,548.3
projection 30% 11% v flddile i
Ea&‘lrt :?O/o E
Traditional markets:46% Strategic markets:54%
A Y A \
China Africa
' 2%Asia Oceania 6%
FY23 North America  Europ
result 28% 9%, ' 12%  10% i i 3,591.4
% East 3%
6 406 860 1,200 1,600 2,000 2,400 2,800 3,200 (Billions of yen)
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Construction, mining and utility equipment :

Actual and projected demand for 7 major products

* In FY2024, demand will decrease between -5% and -10%.

== Japan North America (Year-on-
. Europe Others
(Units) Southeast Asia China :’:‘:’:h
=g==Year-on year change rate Year-on-year change rate(excluding China) g te)
_| Index |: FY18=100 rate
600,000 45%
B ()
+27% +28%
° ° - 30%
500,000 -~ ¥7% £79, - 150
+49 -59, /'—_‘o\n:p/o_-zo/o | oo (o]
400,000 2% T102] 3F = 4% = 1;°/
L -4% -
’ -10% -13% 100 95 100 95 °
92 89
87
78
300,000 -~
’ 68 73
200,000 -~
100,000 -
FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
(Source : Estimated by Komatsu) Projection
Seven major products
—:—ﬂ

y Ay

Bulldozers Hydraulic Wheeled Articulated Motor graders
excavators hydraulic dump trucks
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Construction, mining and utility equipment :

Actual and projected demand for mining equipment

 In FY2024, demand will decrease between +/-0% and -5% from FY2023.

North America mmm | atin America Oceania Middle East-Africa
Europe-CIS Japan-:China Asia —&—Year-on year change rate
(Year-on-
(Units) -Dump trucks : 75t (HD785) and larger  -Bulldozers : 525HP (D375) and larger year growth
-Excavators : 200t (PC2000) and larger -Wheel loaders (mechanical driven) : 810HP (WA800) and larger  rate)
10,000 -Motor graders : 280HP (GD825) and larger - 100%
+52% +64% +54%
- 50%
+1%
gooo - N XS TR 4 | 0%
-4% 2% -3% 0
“17%  -19% - .50%
-51%
6,000 -
4,000 - L
2,000 - . I
0 | | | | | | | | | | | | | i :
FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24
Projection

(Source : Estimated by Komatsu)
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Construction, mining and utility equipment :

Projection for sales of equipment, parts and service, etc. (To outside customers)

 In FY 2024, parts sales are expected to decrease by 1% from FY2023, to
JPY966.7 billion, which will account for 51% of the aftermarket, including
service, etc.

(Billions of (Aftermarket
Xesra)o ratio)
: 100%
51% 50% 53% 53% 49% 49% 50% 51%
4,000 A —h— —k A— —& A & - ----- A 50%
3,500 S— . 0%
3,000 |
1783 47430 b oo
2,500 1,692 i i ment
2000 1,237 1,312 ]
1,113 1,032 ! =
1,500 925
975 | 967 | Parts
1,000 878 5
’ 628 650
577 587 i _
500 Service:
833 839 -
578 603 586 528 597 7 etc.
0 ] —
FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

Projection
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Dividend policy

 To sustainably increase our corporate value, we at Komatsu are working to secure a
sound financial position and strengthen our competitiveness.

« Concerning cash dividends to our shareholders, we maintain the policy of continuing
stable dividends by comprehensively considering consolidated business results, future
investment plans, cash flow and other related factors.

+ Specifically, we have set the policy of a consolidated payout ratio of 40% or higher.
<Dividend policy and consolidated payout ratio>

Item/FY
Dividend policy 20% or more 20%~40% 30%~50%
ratio (Total return 88% 42% 55%
payout ratio) * *

*FY2008 and FY2009 figures exclude restructuring charges.

Item/FY 23 24
projection
Dividend policy 40%~60% 40%~
Consolidated 48% | 40% | 41% | 58% | 49% 40.3% 40.3% 40.1% 45.5%

payout ratio
(Total return
payout ratio)

*%

**Annual dividends per share for FY2020 include JPY 10 for the 100th anniversary commemorative dividend.

KOMATSU
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Cash dividends

(yen)
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140
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110
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167
1 67Pr_ojection

139
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I Cash dividends (left scale) 84
— Operating income (right scale)

1
1

3(Biuions
of yen)

-/----og-

1 500

1 200

2024 [T

*1.Annual dividends per share for FY2020 include JPY 10 for the 100th anniversary commemorative dividend.
*2. Regarding the acquisition of treasury stock, approximately 30 billion yen was implemented in each of fiscal 2008, 2011,
and 2014. 100 billion yen (maximum) is scheduled to be implemented in fiscal 2024
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Demining and reconstruction project

* In partnership with the Japan Mine Action Service (JMAS), we have been undertaking
support activities with the goal of community development from the removal of landmines
to reconstruction since 2008.

Minefield

Quickly and safely
remove mines
using machinery

s {
o et B )

i Bulld -‘_ dI dmi . ‘ I> Hydraulic excavator based
re%grr:]sr::‘lrlljjréﬁ%n ulldozer-based <landmine remova o o >

Demining activities Farmland & Infrastructure-reconstruction Elementary school construction
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IR reference information links

Investor relations
https://www.komatsu.jp/enlir

Mid-term management plan
https://www.komatsu.jp/en/newsroom/2022/20220428 4

Komatsu Report
https://www.komatsu.jp/enl/ir/library/annual

IR-Day
https://www.komatsu.jp/en/ir/library/results/2023

Explanation of the appropriate use of earnings forecasts, and other special notes :The aforementioned forecasts, plans,
and outlooks are based on rational judgments made by the Company's management based on currently available
information. Please be aware that actual results may differ significantly from the forecasts, plans, and outlooks in this
document due to changes in various factors.

Corporate Communications Dept., Sustainability Promotion Div., Komatsu Ltd. TEL: 03-6849-9703 https://www.komatsu.jp/ja
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Complimentary gifts for long-term shareholders

‘We present a complementary gift to each long-term shareholder.
(This program has started in July 2014.)

B We give an original miniature of Komatsu
equipment (not for sale) to each eligible

personnel demining equipment and
construction machinery that crushes buried
landmines by rotating a roller with many bits
attached.

FY2024 gift : D85MS-15

— shareholder.
j/ a ! | | M This year, we made a miniature of anti-
gt Sl

Anti-personnel demining equipment
and construction machinery

* Picture is just an image.

Eligible shareholders
As of the record date (March 31 of each year), shareholders who have held shares in
Komatsu for three years or longer*, and own three share units (300 shares) or more.

*Individuals registered on the shareholder registry as of March 31 and September 30 of
each year, have the same shareholder numbers, and have held Komatsu shares for 7 or
more consecutive periods, including the record dates.
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Communication with individual investors and shareholders

Actively hold plant tours Online briefing for individual

investors
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Creating value together
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